“FX' o) TAP Pharmaceuticals Inc. FROM: Doug Geiger
Financial Planning & Analysis
DEPT. T02 BLDG. J15 EXT. 5456
DATE: 9/6/95
INTEROFFICE CORRESPONDENCE -
TO: YASU HASEGAWA ALAN MACKENZIE
BARB BALBERG HIDEKI MATSUBARA
PAUL BECKER RICH MASTERSON
GINA BORKOWSKI DON MEEK
COREY CARTER DAR NEDELKA
GIGI CHAPLEY CATHY NUTT _
DOUG COLE . CARRIE NUTT %
RICH DALY - .. DON PATTON
JOHN DUFFY TOM PAULL
DOUG DURAND JOHN RANCOURT
ALAN GORDON ART RICE
KAREN HOWARD BECKY RORAPAUGH
CAROL JONES SHERRIN RUDOLPH
JAY KAMINSKI ! JOHN SEELY
DENISE KITCHEN ' BONNIE SHAUL
NOBU KUROYANAGI T.J. SHEEHAN
BETSY LOCKHART JEFF STEWART
JOE LUMINIELLO LEE VOIGHT
GLENN WEIGLEIN
RE: Gross Sales Report {ASP Analysis)

Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

August, 1995,
P (AVE

AUG AUG

Lupron 7.5 mg $356.16 $357.75 $1.59
Lupron 3.75 mg $301.97 $308.59  $6.62
Prevacid 15 mg $2.61 $2.65 $0.04
Prevacid 30 mg $2.65 $0.04

$2.61

FAVIUNFAYV)
ACTUAL VARIANCE

ING PRI M
Y
YTD DEC YTD AUG FAV(UNFAV)

1995 APU ACTUAL VARIANCE

$355.86 $356.59 $0.73
$301.28 $301.70 $0.42
$2.62  $2.64 $0.02
$2.62 4263  $0.01

The favorable 3.75mg ASP is due to tha August 1, 3.9% price increase.
The favorable 15mg and 30mg ASP's are due to higher than planned sales (all under one case,
48 bottles) to independent pharmacies at list price of $2.79/pill instead of WAC (Wholesaler

Acquisition Cost) of $2.65/pill,

Please call with any questions.

Doug Geiger 2
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TAP PHARMACEUTICALS INC,

GROSS
AUGUST, 1935
1993 APRIL UPDATE
TOTAL GROSS SALES s MaT2 AT L) 167,558 £1363
FAYORABLE{UNFAVORABLE) v ° : J )
PREVACID 0 0 :l ]
LUPRON DEPOT T.5mg 5,97 nn7 g2 132236 b7 3, 7]
LUPRON DEPOT 3.73mg 10414 ] 9217 14258 164
LUPRON PEDIATRIC 1291 2 1350 s 1ous
LUPRON SUBQ 2.4 1389 1,74 5381 1,76
[TOTAL CANADA ) "2 T L] 75
TOTAL PUERTD RICO 1 4 3 84 205
TOTAL DITERNATIONAL sl 128 m 293 "
TOTAL DOMESTIC SALES nTe 35wl 34614 154,764 30 n
e matl TOTAL
PREVACTD 15 MG 30 CNT BTL 243 a4
PREVACID 3 MG 184 CNT BTL 168 10
PREVACID 15 MG HUD 168 145
PREVACID M MOHUD_ 2.65 245
LUPRON DEFOT TSay
UNITS S0LD 167450 7612 11502 BT474 100,524 e 175» s 105,564 125,485 gISEN
FREE GOODS ’
SAMPLES 1,298 w7 i 381 104 15 "y 1154 1,09 60 a8
DISCRETIONARY [ o
INDIGENT 61 N » 208 » " ] 196 » - 4
GOVT/HMO CLINICALS 17 nu n m n n ] 204
REBATES
RAD DISCRETIONARY :I
MISCELLANEOUS 3 & % M » ”l “ 178 13 st s
QA 10 n n [T H ” 17 5 18 7 10
TOTAL FREE UNITS 1,582 1 73 1286 1357 ™ 2 3 1509 17 L5
MRA CLINICALS [ L] 2 » 168 3 n 21 an fep)! 18
TOTAL UNITS 168338 TN PP A Y YT W74 119,437 14nea 0,70 107,861 126,263 Yo
TOTAL DOLLARS (3404) a4l 17,188 44,543 134,196 MATT 46211 51,119 118,086 37374 44291 4T84
TSmg ASP (SOLD KITY} M0.17 15713 .m.s:l 3500 15251 5097 .wml 15781 T 35778 3569
15mg ASP (TOTAL XITS) N 159 3574 5143 JrIR}] 578 354.76) 25434 353.76 35554 35341
LUPRON DEPOT 3TSmg
UNITS SOLD 15833 19713 30,856 550 306 4 " 42 29994 3002
FREE GOODS L
SAMPLES 1,931 ik ] 2608 Jo03 [ 4] - 4410 p . - s I
DISCRETIONARY o
INDIGENT 2 1 m 552 1 7 157 [11] ] 17 1304
GAVTAMO CLINICALS n 124 % m n (o)) 1) m
REBATES = o
RAD DISCRETIONARY of
MISCELLANECUS ® ® @ o 0] o o] | {192 (&) « 06
QA 13 16 17 4% 1 v . 13 & T % mn
TOTAL FREE UNTTS L 278 1 s 455 am 1881 " 1 P m| B
MRA CLINICALS 1 2 0731 a7} ) o (mw on (143 om)
TOTAL UNTTY 86 21,018 e P T 178 3294 LY ) 5,100 27405 EPE ] 3,571
TOTAL DOLLARS (3480) 10417 5958 ey 15,408 7ASE 2501 10,258 27316 7318 928 69.3%
3.73mgASP (3OLD KITS) Pt wLn 0069 9092 o) el nLn i T s [T
3.7Seag ASP {TOTAL KITH) T e 29217 L) 16730 m 29151 18616 26439 L 23491
LUFRON PED 7.5mg ASP 37620 n.71 [TTET] mas L2 U0 38084 2 3338 39141 me
LUPRON PLD 11.25mg ASP 67665 31 62530 T g 9155 62616 P PrayY] NI4T 600.%
LUPRON PED $Sag ASP 759.50 76733 7640 76338 7924 76496 76451 751.40 167,08 19262 768,13
LUTRON 2 WERK KIT 20891 0088 2115 0745 FTIE) FIPE) L1S 2194 21254 22081 m
LUPRON 4 WEEK KIT bT73 | 3050 mm 592 4Ll 349 {15 3391 ann 3NN a4
LUPRON & PACK 135129 127162 7] 1mn 120434 L8 1.275.06 128085 130331 131151 128017




PREVACID MONTHLY SALES

(AUGUST, 1995)
FREVACID 16 MG
DOMESTIC
DOMESTIC W/C GOV, 2.261,370 1,568,850 3,230220 151,910 303,040 4,300,170
GOVERNMENT : °I 0
EETURNS of {&0,0900 (60,090) [} (8,1 TS}E (68,268)
DOMESTIC TOTAL o g 0 2361370 1,508,760 3,170,130 161,910 299,862 4,231,902
INTERNATIONAL
PUERTO RICO 0 30,000 30,000 10,020 10,080 50,160
CAMADA 162,576 162516 360,000 533,000 1,655,576
INTERNATIONAL TOTAL 0 0 1] 192,576 152,576 370,080 543080 1,705,736
TOTAL PREVACID 15 MG 0 226137 2,301,336 4,5572.?06 531,990 425424 5937638
i
PREVACID 3¢ MG =
DOMESTIC
DOMESTIC W/0 GOV, 4,574,000 5,779,600 | 10,383,500 805,100 865,300 | 12,034,000
COVERNMENT 0 1,200 |;I 1,200
RETURNS 0 {200,300 (200,300 (/] (4,550 (204,150)
DOMESTIC TOTAL L | 0 0 4,584,000 5515300 | 10,163,300 906,300 850,750 | 11,830,150
INTERNATIONAL
PUERTO RICO 0| 78,000 78,000 78,000
CANADA 0 1,230,696 1,230,696 534,000 B4}, 000}  2,605.696
INTERNATIONAL TOTAL 0 [ 0 o 1,308,696 1.308,696 534,000 841,000 2,683,696
TOTAL PREVACID 30 MO o 0 4.584,000 seeroes | 11,471,996 1,340,300 1,701,750 | 14,514,045
PREVACID 15 MG HUD
DOMESTIC
DOMESTIC WO GOV. 0 ) 24,000 21.700 115,700 70,900 7,500 154,400
GOVERNMENT of 0
RETURNS 0 {600/ {600 ] ] (600)
DOMESTIC TOTAL 01 0 0 94,000 2],100 115,100 70,500 7,800 W 193,200
INTERNATIONAL
PUERTO RICO 0| 0 0
CANADA 0| QI 0
INTERNATIONAL TOTAL o 0] 0 1] 0] 0 [+] o ]
TOTAL PREVACTD |5 MG HUD o] 0 ‘m:m 21,100 115,100 70,900 T.800 193,800
PREVACID 30 MG HUD
DOMESTIC
DOMESTIC WO GOV. 7,600 91,600 159,200 9,500 9,900 178,600
CQOVERNMENT OI 0
RETURNS L] 0| 1] 1] | 0
DOMESTIC TOTAL o [:] 67,500 91,600 159,200 9,50 9,900 178,600
INTERMNATIONAL
PUERTO RICO b o
CANADA, 'y * o
INTERNATIONAL TOTAL _ o 0 o ] of 0
TOTAL PREVACID 30 MO HUD u{ [ ] §1,600 sl.smol 159,200 9,500 9,900 178,600
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PREVACID MONTHLY SALES

(AUGUST, 1995)
[PREVACID 15 MG
DOMESTIC
DOMESTIC W/O GOV. D 5.594,538 ansis| 10126474 429,893 16554 11,373.00
GOVERNMENT o :I o
RETURNS O (159,25 1)1 (155,251 ] (22,407} (131,658)
DOMESTIC TOTAL 0 0 o of 0 5994538 1912685 9967323 429,893 734,257 | 11,191.373
INTERNATIONAL
PUERTO RICO [+ 21,800 21,300 9,126 9,126 40,052
CANADA o 457,357 487,357 233,119 3443892 1.066.469
INTERNATIONAL TOTAL 0 J O L] 0 509,657 509,651 242,845 354,018 1.106,520
TOTAL PREVACID 15 MO e of 0 SSMSIE 4422 m.u'g.aan 672,738 1,048215§ 12,297,893
{PREVACID 30 MG -
DOMESTIC ’
DOMESTIC W/0 GOV, 0 1215965 151171136 ) 27281001 2,131,123 2,291,076 31,703,300
GOVERNMENT o o 2368 2368
RETURNS 0 (530809)]  (530,809) 0 (zerey (5434
DOMESTIC TOTAL ] 0 of o 0 12183965 14396321 26750352 2,135,491 2278358 | 31.1621EL
INTERNATIONAL
PUERTO RICO 0 s4.518 54518 s4518
CANADA 0 521,099 927,099 410,855 641,732 1979887
INTERNATIONAL TOTAL 0 q 0 0 [ 0 981,617 981,617 410,856 641,732 2034208
TOTAL PREVACID 30 MG /] 0 0 ¢ 12153945 15511044 0 27,731,909 2544 347 2920130 3L.196115
PREVACID 18 MG HUD
DOMESTIC
DOMESTIC W/O GOV, 0 249,100 51,505 306,608 187,620 20,670 514895
GOVERNMENT 0 o
RETURNS {t.550) (1,550)] (1.550)
DOMESTIC TOTAL 0 0 of o [ 249,100 55915 305,015 187,620 20,670 513,308
INTERNATIONAL
PUERTO RICO o 0 o
CANADA of . 0 0
INTERNATIONAL TOTAL 0 0 ul o 0 0 01 0 0 of 0
TOTAL PREVACID 1§ M3 HUD 0 0 0 o 0 s 55915 305,015 187,620 0570 513,305
PREVACID 30 MG HUD
DOMESTIC
DOMESTIC Wi0 GOV. o 179,140 242754 421,894 24910 26,235 473,039
GOVERNMENT o 0 o
RETURNS o 0 0 0
DOMESTIC TOTAL 0 0 o o 0 179,140 242754 421,894 24910 26235 473,039
INTERNATIONAL .
PUERTO RICO o ey 0 1}
CANADA 3 0 0 [
INTERNATIONAL TOTAL . 0 0 01 0 0 0 0 0 0 0 0
TOTAL PREVACID 30 MO HUD [ 0 D o 0 179.140 21754 421,894 24910 26,235 413,039
TOTAL 15 MG DOMESTIC SALES o [ 0 0 624363 4021600 10272238 617,513 s14927 | 11,704,678
TOTAL 30 MG DOMESTIC SALES v 0 0 © 12303,105 1433908 | 27172186 2158401 2304633 8 31.635.220
TOTAL PREVACID DOMESTIC SALES 0 [ [} [} O 1RE76743 LRSETARD | 37444434 2775914 3119860 ] 43339898
TOTAL 15 MO GROSS SALES [ o 0 0 6290363 4533257 10781993 850,358 1168545 | 12,811,158
TOTAL 30 MG GROSS SALES ] a 0 ¢ 12313108 15,520,698 21,153,803 2.569.257 2946365 | 33,669,425
TOTAL PREVACID GROSS SALES [] 0 0 0 0 18576741 2058836 ] 3935498 34194618 4,115310] 4643061
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LUPRON MONTHLY SALES

(AUGUST, 1995)
DOMESTIC
DQMESTIC W/O 00OV, 167,430 168539 124,303 sesn 101348 1zz921 148628 378,897 105,542 125,610 o7a,57!
GOVERNMENT ™ 555 417 1141 241 02 358 1,037 535 ja 3,856
RETURNS (150} (i) (‘-'I!ll 2790) (969) 621 [I.Ul'-'}i (Z.637) (514) (666) (6,407)
OTHER (QUAT} 0 0 0| 0 0 u!
DOMESTIC TOTAL 167.450 76,122 123907 161474 100,626 mnz 99 »nrmwr 105,564 129,485 978,020
INTERNATIONAL '
PUERTO RICO 0 2,400 1,300 1,500 1,500 $od 0 2,400 00 1,200 8400
CANADA 4.3%0 4,100 of (1] 2985 6,100 0 9,085 3.530 3,000 1,356
INTERNATIONAL TOTAL 4,580 6300 1,300 1223 4485 7,000 [ 11,485 4,430 4,200 11996
TOTAL 7.5mg DEPOT 112330 81,622 125,402 10354 105,112 13512 147,939 ks by ] 109,994 129,685 1,008,316
DEFOT3.75mg
DOMESTIC 1
DOMESTIC W/O GOV. h7.5 1 | I . 20,11% 30,486 gl . B30 1,548 M2 21,54 4,509 30,760 134,085
GOVERNMENT 9 5 4] T4 196 130 113 1439 168 72 1,423
RETURNS (E23) {164} sy mml [£els) (370) Uﬂ}l (lm)l 1% (E3g) (3.488)
OTHER (GUAT) 0 0| 0|
DOMESTIC TOTAL 1588 19.712 10,058 83,656 24,680 31304 34,042 90,028 14,342 29,904 230,020
INTERNATIONAL
PUERTO RICO 30 a0 ™ 240 [ 100 540 0 120 1380
CANADA 1,570 1,498 o -L] 4393 1,020 215 92 372 275 1,200 10,094
INTERNATIONAL TOTAL 1570 1,798 1643 503 1,260 2154 £52 4,266 15 1370 11474
TOTAL 1,75mg DEPOT 37458 21,510 31701 90,659 25,940 33,450 34,894 4,194 5.7 31314 241,454
DEFOT - FED (SOLD)Ne Frow Coods
7.5mg TOTAL 1.0M 558 1,018 2647 sl 1125 902 5038 923 900 1313
11.29mg TOTAL m H{- ] n3 2 l?l T2 931 3 2512 T3 M 633
13mg TOTAL 473 E23 ] 52 m 182 328 & Ls1o 477 5T 10
TOTAL PEDIATRIC 1326 1464 2363 613 1500 2603 2357 6,860 180 243 17,536
1 WLEK KITS
DOMESTIC
DOMESTIC W/Q GOV. 9,544 5.64 700 2202 132 9,601 B0sS 497 5348 8,855 62,991
GOVERNMENT M 10 b ] ] b 3 42
RETURNS {63) (15) (11 | {256), (39) {n g (168), (42) (61)] (3171
OTHER (GUAT) 18 18 18 38 4 {16)] 36
DOMESTIC TOTAL 9,481 550 6514 2998 f_:-lk 9.607 B020 24,858 6,909 8758 62,563
INTERNATIONAL
PUERTO RICO 3 ] 23 42 Lrd £ u 1
CANADA Lin 1.000 In 500 00 1,000 3672
INTERNATIONAL TOTAL 1200 56 1,000 1256 0 2 00 J42 42 1,024 3884
TOTAL 2 WEEK. XKIJT3 10,681 5,639 1934 24,24 741 9,649 13520 25410 8951 2,812 BE,427
{ WEEK KITS
DOMESTIC
DAOMESTIC W/ GOV, 0 0
GOVERNMENT v 0 0
RETURNY . (22 [L]] (16) (52) (] 29 (13) (51) [41)] (nn (132)
DOMESTIC TOTAL [¥2 )] ® {19) (52) W) @9) €13) (3%)) (=) {11 (132)
TOTAL 4 WEEK KITS 28 ® (16)] (32) ® (19) {(13) (51)) (18 {1 {132)
£ FACK VIALS
DOMESTIC
DQMESTIC W/ GOV, 1986 L350 LI 4,507 1,297 1998 1,554 4,759 Lz 1578 11,966
GOVERNMENT 12 12 (136) (68) uI o) 0 0 (190)
RETURNS (133) 102) {60) (295) (%2) (82) © (58) (441)
OTHER (GUAT) e 10 $ 10 15 10 0 35
DOMESTIC TOTAL 1.35) 1,260 L 4,234 1,071 17 1482 4,490 1128 1,520 1L370
TOTAL 6 PACK VIALS 1,88 1,260 L 4234 1,071 1,937 1402 £4%0 1,126 1.520 11,370
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LUPRON MONTHLY SALES

(AUGUST, 1995)
DOMESTIC WO COV. I 27406209 AAT0LI85 | 130341 | 363090 453ITTS SAVLATE DISEMA | ITSAITE 45000973 | 34,309,208
GOVERNMENT 199,378 132337 100,232 431,844 &44m 112,761 2,445 170,677 139,907 125,009 BETA56
RETURNS (254353)  (400,613) (e (eeTOOR)] (RS (34T (366,01] (18,903} (130,307) QLB  (LI08458)
OTHER (GUAT) 0 o] 0
DOMESTIC TOTAL IASIESS  20IB403)  d4S003TH| 130196076 | 34076926  46210,610  S2TIRESL R 135004105 | ITETLITY 44890763 | 347,068,206
INTERNATIONAL : J
PUERTD RICO L] 419,600 68,500 698,100 158,500 161,100 0 429,600 161,100 21430 1,303,600
CANADA 729,360 412,950 o] 13z 5807 P11,950 o] 133387 517,133 a0 aemam
INTERNATIONAL TOTAL 729560 1,042,550 68500 | 1040610 TlS07  1,0M,050 o] 1,781,957 sem s s&3300 | 580,702
TOTAL 7.5mg DEPOT 29197425  TRIAR LTI 206651 EWIEI 4720660 52,7IR651 ) 13ATR4IS2 ) 3B361,007 45,355,063 | 333,148,508
DLFOT 3.T5my
DOMESTIC % . ;
DOMESTIC W/O 0OV, 10,820,436 - ~6108.745 9178909 | 24108120 ] 786630  f3E2EM 1045514 27,703,700 1418514 S49214 | 70,727,528
COVERNMENT 3,151 61,64 3.259 RELSL nm 2403 19473 74,653 951 12408 As,11E
RETURNS (136,843) (oo (174680 (GALI3D] (242303) (lod4E) (21639) (36,120 (122,13 4aeson]  (1,371,204)
OTHER (GUAT) 0 ] o o Q
DOMESTIC TOTAL 10,616,745  S95040¢4 9037508 | 2se0qemT] 74578 0500765 10257634 | 273167 7.319,729 9255700 | 69,396.350
INTERNATIONAL
PUERTO RICO 46050 64,470 110,520 Is80 0 46,050 7,500 o e 1,80
CANADA 198,603 199,457 154,963 343,065 129,000 M40 69,528 4m29 110,688 1518008 1276891
INTERNATIONAL TOTAL 192,608 05,541 219,433 653,583 165,870 272,431 115,670 554,220 110,688 170,220 ) 1488721
TOTAL 3.75mg DEPOT 05350  6uses1  easeea | asean | remem A4S 103|270 7,430,017 94299208 70,885,071
DEPOT - PED
.5mg TOTAL 404,040 212,961 aeaio7 | 1,008,197 309,089 LLER L] 343,515 1,085,056 153,654 34065 | 2799571
11.2%mg TOTAL 521,051 395,230 sToRSS | 1,489,137 500,078 659,303 71,389 1,730,048 529354 snme| danan
13mg TOTAL 361,802 261,828 w1389 | L0686 274846 402358 475,326 L1337 365,897 dsses]  19smp
TOTAL PEDIATRIC 1,200,293 89816 1250441 | LSILISO]  LO84010  14MID 1,390,610 3.968,743 1,250,915 1430340 | 10.161343
1 WELK KITS
DOMESTIC
DOMESTIC WO GOV. 1,987,641 L112,734 LER6 | 4609611 155,753 040,405 1,705,896 5,297,054 1477233 LISZETT I 13336773
GOVERNMENT 3,100 Lam 4391 a6 615 128 m 5,936
RETURNS (6.250) (14,524 (21,551), (42,334) (zmn (a8 (13,5880} (z2, 93] (6.163) (12.685) (89.995)
OTHER {GUAT) Mo 340 1,080 1,080 2,180 (420) 2,720
DOMESTIC TOTAL 1981361 LIZL3N lA46RSU7) 457209 ] 1LSNISpE 2039,7X0 1693381 5,271,067 1471198 Lsd0axs | 13,284937
INTERNATIONAL
PUERTO RICO Lsg2 3164 [ 448 2373 273 37 1356 10,848
CANADA 50,396 ] 43,000 3,396 1,500 21,500 43,000 137,896
INTERNATIONAL TOTAL 51,978 3164 43,000 98,142 ] 27 21,300 nm 237 44336 texTad
TOTAL 2 WEEK KITS 2033339 LI24478 LSI2SIT] 4800311 15798 2 1714891 5,294,940 1473570 19849 | 13423881
4 WEEK KITS
DOMESTIC
DOMESTIC W/O GOY. ) o o
OOVERNMENT ¥ o o
RETURNS * (e.Tom) @7 (3,600) (18,040} 2:2%9) [ AHY) 4. 139) (16,519] (5.799) 1) (13.471)
DOMESTIC TOTAL (9.708) @ny (5.600)| (18,040} (.259) (+271)] (4,139) (16,519) (6,7%0) 14,122) (43,671)
TOTAL 4 WEEK KITS (9,708) (z732) (5.600) (38,040) .29 (».121) 4.139) {14,519)) {6,790 (4,122) (43,471
€ PACK
DOMESTIC
DOMESTIC W/O GOV. 416,079 257,615 251,053 534,157 283,381 a1t 330,973 1,013,573 239,903 3ano0y | 2336836
GOVERNMENT 1 L9 0 LI91
RETURNS (23,847} QLT (11,934 wasm| s (13,647 (17356)] (57,349) (1,082} (11,800 (129,557)
OTHER (GUAT) 1380 0 ) 1,380 660 1,320 1580 1,993 o] 5335
DOMESTIC TOTAL 391,613 267,039 19,119 LA 9,236 414330 31499 938,503 240,816 136403 | 2403495
TOTAL 6 PACK. w613 267,039 29,119 W7,771 9.6 414,330 3459 938,305 240,816 336403 | 2433495
TOTAL LUPRON DOMESTIC SALES TIDLTE  I5INTTL SAMATE | 164,763,001 | 481480 89650467 66 MBS | 1TIASIS | 4B1SMMAL 754,767 | 400068848
TOTAL LUFRON GROSS SALES TN IEETIAIT  STI6EIS | 1STSEEISI | 730000 MASMEOTI  chSWAm | 14TRIaRS ) 4memiee BRTIREL | 458.047.00)

TAP00048215
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